BYLAWS

DISTRICT SCHOOL IMPROVEMENT TEAM

Adams 12 Five Star Schools

ARTICLE I.  NAME

The name of this organization shall be District School Improvement Team, hereinafter known as the DSIT.

ARTICLE II.  PURPOSE

The DSIT shall be the district accountability committee as established by Colorado Senate Bill 33, 1971 and reaffirmed by House Bill 1341, 1988.

ARTICLE III.  MEMBERSHIP
Membership of the District School Improvement Team should be representative of the ethnic, racial and gender diversity existent within this community.

Section 1.
Members.  The membership shall consist of:




A.
2 student representatives from each high school;




B.
2 student representatives from each middle school;




C.
2 parent representatives from each elementary school, elected by the parents;




D.
3 parent representatives from each middle school, elected by the parents;




E.
4 parent representatives from each high school, elected by the parents;




F.
1 parent representative from each level: elementary, middle and high of any district charter school, elected by parents;




G.
2 Student Services parent representatives, elected by the Parent Advisory Committee;




H.
2 taxpayers residing in the district who have no children in District 12 schools, appointed by the school board;




I.
2 senior citizens residing in the district, appointed by the school board;




J.
1 elementary school teacher representative, elected by District Twelve Educators’ Association;




K. 
1 middle school teacher representative, elected by District Twelve Educators’ Association;




L.
1 high school teacher representative, elected by District Twelve Educators’ Association;




M.
1 elementary school principal representative, elected by District Principals' Association;




N.
1 middle school principal representative, elected by District Principals' Association;




O.
1 high school principal representative, elected by District Principals' Association;




P.
1 classified employee representative, elected by Classified Employees' Association; 




Q.
1 Support Services representative, selected by the Support Services shared decision making team;




R.
1 administrator from Central Administration, designated as official liaison for the district;




S.
School District Superintendent; and




T.
Past presidents of the organization.

Section 2.

Multiple Representation of Members.  Each member shall represent only one school or 






category of membership, and is entitled to one and only one vote.

Section 3.

Term of Membership.  Representatives shall be elected or appointed by June 1st to serve for the ensuing academic year (July 1 through June 30) or until their successors are elected or appointed.  Any vacancy shall be filled upon announcement of the vacancy.

Section 4.

Official Notification of Election of Representatives.  The building principal shall submit the names of persons elected as parent representatives to the District School Improvement Team by June 3.  Other organizations having representation shall notify the District School Improvement Team of their representatives by June 3.

Section 5.

Attendance.



A.
An absence shall be excused when the member notifies the Secretary or other designated officer.




B.
After a member has had two consecutive absences, the Steering Committee shall determine if a vacancy has ensued.  If so, that member's constituency shall be notified to select a new representative.

Section 6.

Membership of Officers.  




A.
Any duly elected DSIT officer who ceases to represent a constituency before the expiration of his/her term of office, shall be granted all rights and responsibilities of membership until the expiration of that term of office.




B.
Upon election as a DSIT officer, that member's position as a representative from his/her school is vacated and the vice president shall notify the school to fill that position.

ARTICLE IV.  OFFICERS

Section 1.

DSIT Officers.




A.
The elected officers of the DSIT shall be a President, a Vice-President, a Secretary, and an Information Coordinator.




B.
The appointed officers shall be a Parliamentarian and School Review Coordinator appointed from the membership by the President.

Section 2.

Cluster Officer.  Each cluster shall have a chairman elected by the members of the cluster.

Section 3.

Eligibility.  A candidate for elective office shall be a member of the DSIT.  A member of the district staff serving as a professional member as defined in Article III, Section I, J through S of the DSIT shall not be eligible to hold elective office.  No member may hold more than one office simultaneously.

Section 4.
Term of Office.  Officers shall serve for one year or until their successors are elected and assume office.  Their term of office shall begin on June 15.  The President shall remain in office for no more than two full consecutive terms.

Section 5.
Duties of Officers.




A.
The President shall:





1.
Perform the duties assigned to the office by the bylaws and the adopted parliamentary authority;

2. Compile agendas and preside over all meetings of the DSIT and all meetings of the Steering Committee;

3. Ensure the compiling of the annual DSIT handbook and the providing of copies to all members.





4.
Be the official representative of the DSIT;





5.
Serve as the DSIT representative to the Board of Education, when appointed by the Board; and 





6.
Appoint:






(1)
A Parliamentarian with ratification of the appointment by the Steering       Committee;






(2)
Chairmen of standing and special committees, as required, with ratification of the appointments by the Steering Committee;






(3)
Representatives to District Policy Council and other District committees and task forces with ratification by the Steering Committee; and 






(4)
Representatives to the District Budget Review Advisory Committee with ratification by the Board of Education.






(5)
A School Review Coordinator with ratification of the appointment by the Steering Committee;

B.
The Vice-President shall:





1.
Perform the duties assigned to the office by the bylaws and the adopted parliamentary authority, including serving as President Pro Tem in the absence of the President; and





2.
Ensure representation from all schools to the DSIT at the beginning of the year or when a vacancy has been declared.





3.
Keep accurate attendance records and provide all Steering Committee members with a detailed attendance report at the November, February, and May Steering Committee Meetings;





4.
Notify the Steering Committee when a vacancy in membership might have occurred.




C.
The Secretary shall;





1.
Perform the duties assigned to the office by the bylaws and the adopted parliamentary authority, including serving as President Pro Tem in the absence of both the President and the Vice President;





2.
Provide assistance to the DSIT officers and membership;

3.
Attend and keep minutes of the DSIT and Steering Committee meetings; and





4.
Provide minutes of the DSIT and Steering Committee meetings to respective members.




D.
The Information Coordinator shall:





1.
Be responsible for seeing that the DSIT meeting notices are publicized;





2.
Release news article and reports to the public with approval by the Superintendent and the Steering Committee; 





3.
Develop materials to provide information about the DSIT; and





4.
Organize, coordinate and disseminate information of interest to the DSIT representatives.





5.
Update and maintain the DSIT website.



E.
Cluster Chairmen shall:





1.
Facilitate cluster time discussions at monthly DSIT meetings; and





2.
Attend all Steering Committee meetings.




F.
The Parliamentarian shall:





1.
Advise the President and other members on matters of parliamentary procedure; and

2. Chair the Standing Bylaw Review Committee; and

3. Attend all Steering Committee meetings.

G. The School Review Coordinator shall:

1. Advise the President and Steering Committee on matters pertaining to the school review process;

2. Be the liaison between the district and school administrations and the DSIT;

3. Be responsible for the coordination of the school review process, including but not limited to:

(1) Identifying School Review Teams

(2) Scheduling of reviews

(3) Compiling and finalizing school review feedback

(4) Communicate review recommendations to the School Board, district and school administrations and the DSIT

4. Maintain historical records of school reviews and the review process, and;

5. Make recommendations to the Steering Committee regarding training to further develop understanding of school accountability.

Section 6.

Vacancies in Office.  A vacancy in office shall be filled by election at the next regular DSIT meeting following the meeting at which the vacancy is announced.

ARTICLE V.  NOMINATIONS AND ELECTIONS

Section 1.

Nominations.  A Nominating Committee shall be appointed at the regular March meeting, and shall submit at least two names for each elective office to be filled, if possible.  The committee report shall be made to the DSIT at the regular April meeting.  Before the election at the regular meeting in May, additional nominations from the floor shall be permitted.

Section 2.

Election of Officers.  Election of officers shall be by ballot unless there is only one candidate for an office, in which case election for that office may be by voice.  A majority vote shall elect.

ARTICLE VI.  MEETINGS

Section 1.

Cluster Meetings.  Clusters shall meet at the discretion of the individual cluster and/or as the need is determined by the Steering Committee.

Section 2.

Regular Meetings.  Regular meetings of the DSIT shall be held on the second Thursday of each month from September to May inclusive, unless otherwise ordered by the DSIT or by the Steering Committee.

Section 3.

Special Meetings.  Special meetings of the DSIT may be called by the President or by the Steering Committee.  At least twenty-four hours' notice shall be given.

Section 4.

Quorum.  A quorum for the transaction of business at any regular or special DSIT meeting shall be 10 members.

Section 5.

Open Meetings.  All meetings of the DSIT, its clusters, Steering Committee and other committees are open to the public.

ARTICLE VII.  STEERING COMMITTEE

Section 1.
Composition.  The composition of the Steering Committee shall be:




A.
Elected DSIT officers;




B.
Appointed DSIT officers;




C.
Cluster Chairmen;




D.
Past Presidents;




E.
Administrative liaison;




F.
One student;




G.
One teacher; and




H.
One principal.

Section 2.

Duties.  The Steering Committee shall:




A.
Conduct DSIT business between meetings, as necessary;




B.
Initiate DSIT policy;




C.
Provide guidance to the DSIT and to the President;

D. Determine the time and place of the DSIT meetings;

E. Assist the President in setting the agenda for DSIT meetings;

F. Resolve disputes regarding a member's credentials; 

G. Determine when a vacancy exists in a membership position;




H.
Develop and ensure that each DSIT member is provided with a handbook which shall contain, but not be limited to, a copy of the bylaws and such legislation as currently governs the duties and activities of accountability committees in Colorado.

Section 3.
Meetings.



A.
The Steering Committee shall meet monthly, normally the fourth Thursday of the month, from August to June inclusive.




B.
A special meeting of the Steering Committee may be called by the President or by the Steering Committee.  At least twenty-four hour's notice of a Steering Committee meeting shall be given.




C.
A joint meeting of the immediate past Steering Committee and the newly constituted Steering Committee shall be held in June for the purpose of establishing goals and developing the calendar for the following year.

Section 4.

Quorum.  A quorum for the transaction of business at any Steering Committee shall be six members.
ARTICLE VIII.  COMMITTEES

Section 1.

The standing committees of the DSIT shall include:




A.
Bylaw Review Committee, chaired by the Parliamentarian, which shall recommend bylaw revisions as necessary, and review and make recommendations on proposed bylaw changes presented by members;




B.
Legislative Review Committee, which shall inform the membership of pending legislation regarding education, and the status of such pending legislation;




C.
Budget Review Committee, which shall review the District budget in accordance with the legal requirements of the State of Colorado and whose members are the appointed members of the District Budget Review Advisory Committee (DBRAC).




D.
Curriculum Committee, which shall keep the membership informed of curriculum practices, development and assessment;




E.
Additional standing committees established by vote of the DSIT.

Section 2.

Special Committees.  Special committees shall be established as necessary to facilitate accomplishment of the DSIT goals.

Section 3.

Members.  All committee members shall be members of the DSIT.  The President shall be an ex-officio member of all committees with the exception of the Nominating Committee.

ARTICLE IX.  PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert's Rules of Order, Newly Revised shall govern the DSIT in all applicable cases not provided for in these bylaws.

ARTICLE X.  AMENDMENT

These bylaws may be amended at any regular meeting of the DSIT by a two-thirds vote, provided that the amendment has been submitted in writing at the previous regular meeting.

APPROVED: July 18, 1988

By Board of Education

REVISED:

February 9, 1989




March 8, 1990




September 30, 1991




April 13, 1991




April 7, 1992




June, 1993




May, 1994




November, 1994




May, 1995


May 13, 1999


May 2006

