District School Improvement Team 

DRAFT Meeting Minutes – 01/14/2010

1. Meeting was called to order 6:35 p.m. by DSIT President Priscilla Mancosky. November meeting minutes were approved.  December minutes are not yet complete and will be voted on at the next meeting.

2. Invited Speakers to discuss the Teaching and Learning Cycle (TLC) were:

· Paul Gordon, Executive Director of Schools

· Cathy Nolan, Principal of Legacy High School

· Chris Trujillo, Assistant Principal, Legacy High

· Kim Walsh, Principal, Federal Heights Elementary

· Kate Vogel, Assistant Principal, Federal Heights Elementary

Dr. Gordon began with an overview of the Teaching and Learning Cycle.  The TLC was presented at DSIT meetings during the 2008-2009 school year.  The purpose of tonight’s presentation was to talk about what TLC looks like in the schools. Overall principles of the TLC include:

· It’s all about student learning. 

· Connect student learning in the classroom to the real world and students’ lives and experiences

· Implement change to impact teachers first and then that will impact students.

· The goal is highly-effective lessons that will change kids’ lives.  The district seeks to train teachers to deliver highly impactive lessons.

To illustrate his points Dr. Gordon showed a clip of teachers at Horizon HS implementing the Study, Select & and Plan part of the model and a video clip from Bob Marzano, a consultant on school effectiveness who has worked with Adams 12 administration and teachers.  Two schools were asked to present their implementation of TLC.
Federal Heights Elementary  
Federal Heights implements the following practices as part of the TLC:
· Translates essential learnings into grade-level proficiencies for each level K-5.

· Vertical teams use data to match kids’ needs at the level they need.

· New job:  “Coacher-ventionist”- Five instructional coaches are aligned with every grade level and plan every step.  

· Collaboration among administration, grade-level teams, vertical teams, instructional coaches and teachers.
· Specific benchmarks and achievable goals set.  Student progress is reviewed every 5 weeks.

· Social studies and science also teach essential learnings through content.

· Instructional strategies vary by classroom based on student needs and classroom data.
· Instruments and strategies from Federal Heights are sent to Dr. Gordon and posted for others to use.  Although finding time to do all of the assessments necessary to assess student progress, the school is trying to use instruments that are already developed and are working on more informal assessments.

Legacy High School
Legacy High School implements the following practices as part of the TLC :
· Internal assessment center provides formative data which is used to place students and drive instruction.
· Essential outcomes are set, student learning is assessed frequently, and instruction is adjusted if needed.

· Common course teams.
· High level of collaboration and teaming.
· Early released days are used for team meetings to discuss data, best practices and adjusting instruction.
· Three areas teachers chose to focus on this year:  posting learning objectives, increasing student engagement through students taking ownership of their learnings, and peer observation

3. Superintendent Report given by Chris Gdowski

· An assessment of School Improvement Team (“SIT”) membership and participation throughout our schools was completed.  The Board and legislature wants more active SITs.  There are a few schools within our district without any parent participation.  Three parents, by law, need to be on each SIT and we need to find ways to get more people involved on SITs.   The DSIT was asked to help think of new ways to recruit parents.
· District “Report card.” District success is measured by:  CSAP, closing achievement gaps, and graduation rate data.    The report on the district is mixed.

· CSAP- Our district is showing growth in student learning.  We are beating state averages in achievement.

· Closing Achievement Gaps- Adams 12 has done well in closing the achievement gap between anglo students and other recipient groups (e.g. at risk, ELL students.)

· Graduation rates:  Dropped from 74% to 68% in 08-09.  The drop can largely be explained by data from the charter schools.  Two charters showed drops in graduation rates and one drastically under-reported its graduation rate (showing no one graduated.)   New America, an alternative High School, will be moving its charter to Mapleton but its data will still be recorded with Adams 12 next year.  The district is working with COVA to improve the accuracy of its reporting of graduation rate data. The district is not satisfied even with a 74% graduation rate and is looking at K-12 solutions to the problem. New stats show if kids not reading on grade level in 3rd grade they are 25% more likely to not graduate.  Failing a class in 9th grade is also an indicator of higher likelihood of dropping out.  Problems need to be addressed early to have an impact on graduation rates.

· Budget - $24 million needs to be cut for next year.  This budget shortfall is larger than the $18 million initially forecasted because the state’s economic performance continues to worsen.  New proposed 2010 ballot measures that will cut state revenue are also concerning.  The following are the steps the district will use to decide where to make cuts:
· Step 1: Work with principals to analyze ways to make us more efficient and talk about how to cut funds without sacrificing student learning.

· Step 2: Meet with teacher association and support staff associations. Want to keep good relations and a collaborative working relationship
· Step 3: Focus groups in the community with outside group facilitation.  Participants will include business leaders, community members, seniors, Spanish speakers.  Find out where community priorities are out there

· Step 4: Distill input from focus groups and turn it into a survey for the general population to complete. 

· Step 5: Take information to the Board and continue to map out with senior administrators and staff.  Final decisions should be rolled out by March 15. 
The Board does not plan on holding general community concern meetings like in 1999 because those meetings were very divisive vs. unifying.  They feel survey format is more effective way to serve people.  The district will remain focused on its core work, which is student achievement. 

This will be a multi-year funding issue.  Parents are asked to pull together to help address the issue.  There are huge disparities between schools in our district.  We need to avoid polarization and share funds and information across the district.  Parents from more affluent schools can help by thinking of ways to generate funds not only for their individual schools but for the district as a whole.   All help will be greatly appreciated. Policy council met and a group comprised of representatives from the Education Foundation, teachers association and DSIT may form to look at fundraising and coordinate efforts.  

· Infinite Campus is being rolled out gradually across the district. Some schools are fully operational with Infinite Campus and some are not.  There have been some data glitches, and teachers are still being trained on entering data.  Please work with your individual schools to address problems.

4. Meeting adjourned at 8:30 pm

