District School Improvement Team

Meeting Minutes 3/11/2010

The meeting was called to order by Priscilla Mancosky at 6:40 PM. Minutes for the April meeting were not available for approval.

Curriculum materials:

· Horizon HS is asking to use “Discrete Mathematics” for students who are accelerated in math.  Other books are applicable for 4th level math but this gives another option.   
· “Social Studies Alive” has been selected as the new K-5 curriculum after pilot testing. The curriculum is inquiry based, well-correlated to state standards and includes multi-media, on-line resources and hands-on activities.  Professional development for teachers will be available at the beginning and middle of the year to transition to new curriculum.

· STEM school materials include- “Lego Engineering” K-2, “Engineering is Elementary” and “Mondo” as the literacy program.  “Mondo” is used in Jeffco and Denver.  Our district adopted Rigby a few years ago and “Mondo” was not yet available then. 

Policy Council Update:

· The council heard a book challenge from Legacy High School parents regarding the book “Bluest Eye” by Toni Morrison.  Policy council felt that the book should remain on the approval list for seniors.  Superintendent Gdowski agreed with the recommendation.
· The records management policy was re-written and will be further refined.

· There was a discussion on school vs. non-school sponsored activities and level of required staff involvement.  This will be re-visited next year.

· The 2010-11 calendar was discussed and teacher work days were approved.  The new calendar has been posted on the web.

· The proposed bus policy and bus fees will be discussed at the Board Meeting on June 2, 2010.   A decision about fees will be made after the meeting.

Officer elections:

Kathy Plomer withdrew her name as VP and Art Dawson was nominated in her place. Proposed slate of officers:
President:  Priscilla Mancosky

Vice President:  Art Dawson

Secretary:  Vince Fresquez

Public Information Officer:  Charlene Moser

Kim Huffer nominated the slate.  Kathy Plomer seconded the motion.  New officer slate passed unanimously by voice vote.
Title 1 Application and Parent Involvement Policy- Feedback process 

Patti Paredes and Marilyn Jerde (Executive Directors of Schools)
Input on District parent involvement policy: Current policy was passed around for review.  Adams 12 was found to be out of compliance by CDE in the last audit on its parent involvement policy.  We are required by law to annually solicit feedback on the parent involvement policy.  We have not done that.  Parents were asked to take the policy home to read, write notes and suggestions and submit them to Patti Paredes.  Send via email  Patti.Paredes@adams12.org or to front desk by 5-21-10.

Title 1a.  
Federal money is allocated to support disadvantaged students in the 13 Title 1 schools in the district (11 elementary & 2 middle.)  Most Title schools are in the South part of the district.  Adams 12 was out of compliance with regards to holding a parent meeting to get parent input on where the Title 1 allocation should go.   

Title 1 schools are those schools with a poverty rate of 60% or higher.  Poverty rate dictates a per pupil rate of funding.  A definition handout for Title 1, Part A was shared and is posted on the DSIT website if you would like to see it.

Currently what happens with Federal Title 1 money - Schools receive allocations and make a plan.  Many schools use the money for:

· All-day kindergarten.  Some schools can’t raise enough and so they offer enrichment instead of all-day K for all their students.  Enrichment is free for at-risk kids;

· Academic coaches.  Generally Title 1 schools have a full time coach on staff;

· Materials and supplies.  It’s important for schools to build classroom libraries.  Each class should have 300 books in different genres at all different levels per education research;

· Parent or community liaisons, especially bi-lingual parents or staff.
District funds:

To distribute district funds, Patti asks principals what they need.  Lots of $ used for subs to allow for additional planning time for teachers.  Lots of the money is used for training for Advantage Math to help teachers learn how to work with kids stuck on concepts.  Count Me in Too- calendar math portion of Everyday Math.  District money is also used for professional development for teachers.

At the middle school level the entire Title 1 allocation goes to language arts and math teachers.  They offer a double block of language arts and math for all of their students.  Blocks are available at multiple learning levels.

Title II Part A

Federal funds that come to the district for teacher and principal training.  This money is for all schools in the district- not just title schools. Adams 12 has 100% highly qualified for teachers in the district.  Para educators are also 100% highly qualified.  Funds are used to pay for literacy and math coaches for teachers at the elementary, middle and high school.  Money also set aside for professional development for teachers. To decide where these funds go, principals, APs and teachers give feedback about what is working through a survey.  Parents are also asked once a year about what is working.    

A question was asked about academic coaches:  Next year academic coaches will be assigned on as-needed basis and the teachers need to want the coaching.  It is for the improvement of the teacher and the classroom.  District level classrooms and schools are assigned coaches.  Not all elementaries will have academic coaches and there will be on-call coaches for the high schools.  43.75 coaches have been reduced to 22 from general fund $.  This does not include the Federal Title II $.  Coaches are being distributed to schools based on need.  16 schools get a .5 coach.  A school that does not get its own coach will have access to a district level coach who is on-call.  Reading interventionists have been cut to 13 for the district.  First graders will be targeted with tiered support.  When fall data comes out and a school has a need, they will be assigned a coach.  Need will also be re-evaluated at mid-year and end of year and an interventionist can be assigned.

Title II Part D
Technology grant has been cut by 60%-  $16,000 is available for the whole district.

Title III Language instruction Money is now spent on Language acquisition coaches, ELL instructors, PD, teachers, training.  Goals Inc. provides ESL classes for adults.  No preschool programming is provided.  

* Explanations sheets of the different types of Title funds were distributed.  These will be posted on-line and parents are asked to make comments.  

Question for Parents to answer when they provide comments on Title funding:  

What suggestions do you have that might be different from what we are already doing with the money we receive from the federal government?

Information shared in Q & A sessions with Superintendent Chris Gdowski:  

· Date for teacher reassignments is June 1.
· Candidates for Chief Academic Officer are: Isabel Stevenson District 27J, Chris Petter, from CO Springs District 11, and two Adams 12 candidates Patti Paredes and Paul Gordon.  The hiring decision will be made by Monday, May 17.

· Executive Director of Specialized Populations has been appointed.  This position has been filled by Kym LeBlanc-Esparza, principal of Hulstrom Options.

· New principals will be hired for:  Tarver, Hunters Glen, Northglenn Middle, Riverdale and Hulstrom Options due to retirements and promotions.

· There are two candidates who will be interviewed for the Director of School Effectiveness positions:  Patti Gilmour and Dave Behna 

· A Director of Grants and Federal Programs and an Executive Director for Elementary Schools (due to the retirement of Marilyn Jerde) will also be hired 
· High school teacher librarians were reduced from from 2 to1.  At middle school, the teacher librarians were reduced from 1 to 0.5. All media assistants should be available to check out books, and daytime library hours should not need to be reduced.  Studio School may need to close the library for part of the day.  

· Adams 12 is the 3rd least administrative heavy district in the metro area.  We only out-rank Boulder because we have more APs.

· Can we afford to lose teacher librarians when they have been part of the success story in technology and CSAP achievement?  Don’t want to make the cuts but have to.

· Concerns were expressed about inequality of computer access, with Studio School being mentioned in particular. The district is assessing existing technology at schools and is putting together a baseline tech plan of what each school should have. The Education Foundation will be investing in technology next year. The tech plan will be implemented in 2011-12.  

· The district has not decided how the additional millions in cuts will happen next year.  Compensation, benefits and anything not required of the district like sports or low-attended specials are areas they would consider for further cuts.   The superintendent does not favor shortening the school week. There may need to be $11-13 million cut in 2012-2013.  There is a need to re-build the budget model so it is easier to follow. 

· How can parents make a difference?  Important legislative fall ballot initiatives that would drastically reduce the K-12 budget allocation from the state: 60, 61 and 101.  We all need to get the word out of how harmful they would be for K-12 education.
· There was a concern expressed about whether tenured high-school teachers taking the teaching positions of newer middle-school teachers were qualified to teach middle school.  Principals should help in this process by making sure it is the best fit and helping teachers once they are in their new positions. Implementing a waiver for sports would move more teachers from HS to MS.  

Comments from group members:

· It was hard to tell from the budget how many employees are actually employed by the ESC.  When we answered the survey and asked about cuts at ESC we didn’t know we would be cutting school people depending on how we answered the survey.

· A viewpoint was expressed that Native Americans have been excluded from decision-making processes at the district.   The district is encouraged to hire more Native American staff to serve as role models for Native American students who have a higher drop-out rate than other students and to teach Indian history.  The district is encouraged to be sensitive to the needs of all minority students.

Meeting adjourned at 9:00 p.m.

Next Meeting:

September 9, 2010
