DSIT Meeting Agenda
November 4, 2010
		Components
	Outcomes
	Length of Time
	Handout/Visual
	Person Responsible

	Presentation Outcomes
	Understand the philosophy and impact for student learning
· Align the SBC vision with the Board’s Vision of Students’ Thriving 
· Recognize the alignment with the TLC
· Create an understanding of the Vision and practices of SBG
· Have DSIT give feedback and input into the work 

	
	
	

	Intro
	 Graduation rate

	10 min
	 
	Paul

	Compelling 
Need 
for Change
	Engage in dilemma           
Reeves 10 grades
Text answer
Pie graph data  - look at the actual charts
What does this data tell us?
	20 min
	Power point 
	Jason 
Steve
Josh
Heath

	Vision
	Read document, highlight and share most impactful statement
· Does this vision communicate a compelling change in practice for our system?  
· Restate the vision, what does it mean to you?
· Does this vision communicate a practice you can support?
· What parts do we still have questions about?
	30 min
	Vision document
	
Donnie
Chris

	Grading Practices
	What are the implications?
What might be some of the roadblocks?
	30 min
	Power point and grading practices doc
Visual with guiding questions
	Jenny
Katie
Jen

	Implementation
	Highlight background 
illustrate key dates on timeline
(clean up the timeline/simplify)
	10 min
	Timeline
	Mark
Tina
Aaron

	Change
	Purpose:
· Not just business as usual  
· This information will guide the professional development 
· 2nd order change
· challenge beliefs and values  

	10 min
	PowerPoint
	Stafford 
Mark

	Do you feel this is the right work philosophically, ethically, and instructionally?


	What’s Next?
	Group suggest possibilities 


	20 min
	
	Josh
Heath







