District School Improvement Team 

Meeting Minutes – 11/12/2009

1. Meeting was called to order at 6:40 by Priscilla Mancosky. Vince Fresquez motioned to accept the September 10 meeting minutes as submitted. Lorraine Anderson seconded the motion. Minutes were approved by voice vote. Sheri Penney motioned to approve the October 1 meeting minutes as submitted. Charlene Moser seconded the motion. Minutes were approved by voice vote. It was suggested that the minutes be published earlier such as within a week of the meeting.  Translating the agendas into Spanish will also be investigated and perhaps the minutes as well.

2. Patti Gilmour Ed.D., Director for Accountability, then presented detailed information to help understand reporting under the Colorado Growth Model (“CGM.”)  (A copy of the slides can be found on the DSIT webpage.)  New legislation will help align various conflicting accountability systems - Accountability, Accreditation, and No Child Left Behind. 

CGM includes 2 bases for measurement for each subject area:

· Student Growth Percentile - an individual student’s growth. It quantifies one student's growth in comparison to all other students within a similar range of CSAP scores in the previous year in a particular topic. It also tells us how much growth is needed to reach the proficient or advanced level of performance. Growth percentiles in the typical range are at or between the 36th to 65th percentiles.  Note that in this discussion, typical student growth is not necessarily adequate growth for a student to maintain the current CSAP performance level or move to the next higher level. 

· Median Growth Percentile - a group measure. This is the same as above but for a group of students.

Key items to know include:

· Percentile different from percentage. 

· Measurement is very different from AYP. 

· Growth is compared to students across the state.

· Elementary schools will only have growth data for the current 5th graders.  (This is due to the need for 2 previous years of CSAP data.) 
· Typical growth is not necessarily adequate to move a student from one level to another within 1 year. Adequate growth is growth that moves student to the next performance level within 3 yrs.
Patti then demonstrated the use of the www.SchoolView.org website.  When selecting a particular school level (elementary, middle, or high) and topic area, the horizontal line in the middle will be set to whatever the state average achievement level for that topic.  It divides what is considered higher achievement from lower achievement.  The vertical line in the middle will always be set to the 50th growth percentile.  It divides what is higher growth from lower growth. When looking at the growth data for individual schools, it's important to keep in mind these definitions: 

· Percent of Students on Track to Catch Up represents the proportion of students who are below Proficient in CSAP and are also making enough growth to reach Proficient or Advanced in 3 years or by Grade 10. 

· Percent of Students on Track to Keep Up represents the proportion of students that are currently Proficient or Advanced and have enough growth to maintain proficiency over 3 years or until Grade 10. 

· Percent of Students on Track to Move Up represents the proportion of students that are currently Proficient and demonstrate enough growth to reach the Advanced level within 3 years or by Grade 10. 

3. Jeane Couri and Chris Gdowski provided an update on Policy Council’s recent meeting. 
· The international travel issue was discussed extensively, so the student fee discussion was postponed until the next meeting. The travel policy discussion revolved around whether an administrator would travel with large groups of more than 25 students to deal with issues such as illnesses, injury, etc. 

· The new aquatic center for the district will be named the Adams 12 Five Star Schools Veterans Memorial Aquatic Center.

· The council discussed issues of getting student information out to parents and Infinite Campus in particular.  There will be a meeting on 11/18 to iron out any remaining bugs.  While there seemed to be some concept that the Infinite Campus may be suspended until the parent piece is working, it seemed more likely that the effort would be to get things working rather than suspend the rollout. 

· An issue raised by the rollout of Infinite Campus was inconsistent rounding of grades near grade level boundaries.  For example, some teachers would call 89.9% a B while others would call 89.75 an A.  Going forward for grades 4 and above, 89.5 and above will be called an A.  This will be effective at the end of the current grading period. 

· The next Policy Council meeting will be 1/14/2010.  Expected agenda items may include age requirements for kindergarten, the policy on dealing with controversial issues (example: carrying the president's speech to students into the classrooms), and possibly the student fees policy. 

· It was suggested that the Policy Council agenda be distributed to DSIT members in advance.  The logistics of this will be worked. 

4. Chris Gdowski was formerly introduced as the new Superintendant. He noted that the Board of Education has a vision, and that vision is really what drives/will drive his performance. Initial areas/items to focus on include:

· Students in the Adams 12 schools should be well prepared for the next stages of a successful life. One of the best measurements is whether they have graduated from high school. Currently 74% of students exit high school with a diploma in 4 years. (District ranking of 144th in the state.) High school completion rate is 79%; this factors in students that take longer or that get a GED. The graduation rate is a reflection of everything going on within the district – the full K- 12 program.  Graduation rates can be improved by early identification of students with performance issues/deficiencies. Use interventions and outreach to prevent them from failing. Develop credit recovery options – online, flex, after hours, etc. for students that have dropped out. Look at other districts that have had success in reaching these students. This will need to be done even with a looming $15Million budget cut anticipated for next year.

· The district has typically focused on raising students’ performance from proficient to advanced in 3 years. We’ve lagged the state in tracking students whose performance goes from advanced to proficient. There has been virtually no support for gifted and talented students, who make up about 7% of the student population (similar to percentage of special needs students.) We have not been giving advanced kids a chance to reach their full potential. 

· The district needs more alternative and magnet programs. A workgroup is currently looking as development of a STEM (=Science, Technology, Engineering, & Math) program.  Possible expansion of IB is being investigated. Another possibility is an international school with instruction in Chinese (or French or German) and English. 

· As a result of the DOJ findings, the district is working better serving English language learners. The new plan is ambitious. 

· The district will need to work smarter (e.g. sharing successful techniques across schools and a peer mentoring program) rather than harder, particularly because of shrinking financial resources. 

5. Priscilla noted that the next DSIT meeting will be December 10th. With no further business, the meeting was adjourned at 8:19 PM. 

