District School Improvement Team 
DRAFT Meeting Minutes 2/11/2009

1. Meeting called to order by Vince Fresquez at 6:37 PM.   Kathy Plomer motioned to accept the minutes for the December 2009 and January 2010 meetings.  Sherri Penney seconded the motion.    Vince extended an invitation for all members to participate in DSIT officer elections for the upcoming year.  Elections will be discussed in greater detail at the March meeting.  Vince also invited members to participate in the DSIT Steering Committee.

2. Board Update – Vince explained that DSIT officers are taking turns attending the School Board meetings and will report back to DSIT.  At each meeting, the representative gives the Board a brief report on DSIT.  The officers shared highlights from recent meetings.  Priscilla Mancosky reported that the December meeting included a discussion of the Board’s decision on the two charter school applications.  Both charters were denied.  One charter is currently appealing the decision.  

Kathy Plomer reported that the January 20th meeting included a discussion of DSIT’s report on the school review process, Superintendent Ends Policies, and an upcoming meeting with the Education Association.  District staff was charged with researching introduction of foreign language curriculum at the Elementary level, specifically feasibility, staffing needs and training requirements.

Also in January, the Board heard a presentation from Stan Hestings regarding the district’s graduation rates and graduation statistics from around the state of Colorado.   The district’s new Attorney was introduced.  Additional discussions were had on the topics of Policy Governance, the new school accreditation model coming from the CDE and further updates on the recent charter applications.

School Board President Cindy Dascher was present at the DSIT meeting and was introduced to the membership.  All DSIT members are welcome to attend School Board meetings.  Agendas and minutes are available on the district web site.  


3.  Policy Council Update –   Kathy Plomer presented highlights of the Policy Council meeting.  DSIT now has seven DSIT reps for the 6 spots at the table, thank you to those who have stepped up to represent DSIT.

The meeting started with a discussion of student fees.  The topic is still open and was addressed in the parent budget survey.  There will be a policy around notification of parents when fees will be charged.

Policy Council was approached by a group of students from Mountain Range High School who wanted Policy Council to hear their policy-related concerns related to the ban on professional sports attire and the ban on students wearing hats when they attend extra-curricular activities (games, etc.).  Following a discussion, Policy Council decided not to pass changes to either policy.  The students asked for a second hearing with the Superintendent to continue to discuss their concerns.  All other high schools represented by administration at Policy Council were totally against modifying the policy.  Information available to Policy Council and the district seem to indicate there is still cause to be concerned about gang affiliations associated with both college and professional sports apparel.  The concern is no longer just with jerseys – it also pertains to hats, numbers on hats, etc.   Policy Council also discussed overseas fieldtrips and cell phone access for all fieldtrips.  There is still a question regarding the need to have an administrator on these trips and this presents a funding issue.  There will be an ongoing discussion on a case-by-case basis to be sure all issues are addressed and plans are in place.  

Policy Council also adopted updates to the search and seizure policy and the controversial issues policy.  


4. Superintendent Presentation and Q&A – Superintendent Gdowski addressed the group.  
· He started his presentation by adding to what Kathy said in the Policy Council update.  As Kathy indicated, the Mountain Range High School students who went to Policy Council did ask to meet with him.  That happened on 2/11.  The HS principals are still talking through the issue and feel that many arguments of students do have some merit.  They are working to try to find common ground.  The formal vote at policy council was 4-1 or 5-1 against making any changes, but it is an advisory panel, so the Superintendent can still make a different decision.  It is a more complex issue than what was presented at policy council.  There are a couple of court cases stating that ban on professional sports attire is unconstitutional.  There is also disagreement around the issue in security circles.  

At the Middle School level, administrators are supportive of a change to the policy.  In the past, the district tested a repeal of the sports apparel ban for 6 months.  Results showed no increase in problems.  It is a challenging issue and the district has been dealt with this issue every year for the past 3 years.  There are, however, many compelling reasons to maintain the policy as-is.  

Exceptions to the policy can happen if the Superintendent grants a waiver, like for rewards, special events, spirit days, etc.  He does not consider such waivers are a good use of time and resources and would like to get away from so many waivers in this area.

· He also discussed the February Graduation Summit in the district.  All school levels, administration, community partners, probation officers, at-risk specialists and others were in attendance.  The group talked about how to address the district’s graduation rate.  The current rate is 68%, down from 74% the year before.  The slip was due to several factors, including data reporting issues at COVA which resulted in 50 students not being counted.  He thinks the actual rate is closer to 74% with good data, but that is still not acceptable.  It is also troubling that there is significant discrepancy between groups – only 54% of special needs kids graduate, 57% of Hispanics graduate.  That is not acceptable.   A third piece of the puzzle lies in remediation rates addressing those who go onto college and require remediation.  Currently 38% of Adams 12 graduates in college need remedial assistance.  Aurora and DPS are higher than us.  We are 5th worst in state.  We want better graduation rates, less discrepancy between groups and more rigor in the diploma.  Work happening at the staff level to address outcomes.  Policy Council may address 3-4 new policy proposals that impact graduation rates, including attendance.  Attendance data even at the elementary level indicates that parents call in many excused absences.  Those kids likely to drop out years down the road.  Less leniency on excused absences could be the solution.  Another policy regarding grading will likely come up.  A third policy proposal likely to come up pertains to PE credits and would allow students to waive a portion of PE credits for those involved in other physically rigorous activities such as marching band, basketball team, track, etc.  

· Superintendent Gdowski then gave updates on the Charter Appeals.  There are two upcoming appeals - one goes in March, one in April.  The district met with the Attorney and Corporate Representative from Capstone (National Heritage Academy) and they are exploring if they want to remove the appeal and come back to board with different location in application next year.


· On the topic of foreign language, the board has discussed and will discuss more at the next meeting.  There are many pros and cons, implications, etc.

· Regarding two new programs in the district, the Superintendent indicated that at the time the Board said no to the two charter proposals, the Board talked about a STEM program and an IB Primary Years program.  Both schools will open this Fall.  The PYP K-5 (international languages, cultures, more international rigor) program will be located at Leroy Drive Elementary because they have unused space.  The school currently has 370 kids and can serve 520 kids.  They will provide options for all in the district to enroll.  Hunters Glen and Thornton Elem have expressed interest but neither is a good fit for now.  Leroy has space and also had great growth in recent years.   The entire school will go PYP and those who do not want to be there can be moved within system.   

· The new K-8 STEM (science, technology, engineering and math) school will be put in an existing building.   They will look for external funding sources to support the program.  Information will go out to parents through the district website, school newsletters, Principal communications, emails, etc.  

· Regarding the budget, the district is currently looking at a $24 million figure for budget cuts.  The state has released new figures that are worse than expected.  Data is being analyzed from the roughly 6,000 survey responses (3,000 from parents and 3,000 from employees).  The district also conducted a detailed random survey of some parents to minimize bias.  They got 415 responses for results that are reliable (a 95% confidence level = 375 responses). There is a lot of data, lots of written comments and the team is working on it.  Once the data is in, the district will move forward with budget recommendations.  This process includes negotiations with employee groups regarding salaries and benefits.  Jobs will need to be reduced.  The district typically starts negotiations with the Teachers’ Association late march or early April.  This time, they are starting now with hopes to conclude before Spring Break.  

One thing that will come up is the cash the district has in the bank.  The district does have money in bank (June 2009 EOY balance = 55 mil on 300mil op budget), but much of that can’t be spent to avoid budget cuts.  By law, they must keep 3% of the annual operating budget in the bank (TABOR) for a fiscal emergency.  An additional $10-11 mill is a reserve against the money we were given, and will soon be asked to pay back (some or all), under the school finance act.  The state budget crisis necessitated the call-back and we expected to owe $5.3 mill.  And, last year the district agreed to give a 1.86% pay increase.  That is estimated to cost around $4 mil.  So, although there is money in the bank, much of that is already committed and, therefore, cannot responsibly be used to prevent budget cuts.  

In response to questions from DSIT member, Superintendent Gdowski provided the following information:

· The district is in the process of completing financial reports audited by Clifton and Gunderson.  A spreadsheet will be posted to district website – likely by 2/19.
· Increases in many budget line items including health insurance premiums and utilities are also factoring into the budget cut discussion, with many variable items still outstanding.
· Despite the fact that much of the cash reserves is spoken for, there will likely be approximately $10 mil available to invest from reserves.
· Regarding the budget survey process, the district’s Communications group put together the survey with feedback from Schoolhouse.  The senior leadership team gave feedback on the survey draft.  Results will be made available to the public on the district website.
· Regarding the budget process, he has spoken to principals, the support staff association and the teacher association and has established the key criterion as “What is best for student achievement?”  The Leadership Team will look at all the information and determine what will hurt students the least and what will burden students the least?  Elementary is the least likely place to see significant cuts.  There are a lot of negative implications around increasing class sizes in K-2.  

Administration and High Schools are most likely to see cuts.  Support services will see cuts as well (custodial, transportation, etc.).  In terms of cuts at the high school level, if arts and music are cut, you will lose chunks of kids.  If those programs go away, so will some kids.  They will also look at Admin team in HS, custodial, maintenance, etc.  There will not likely be any direction to cut special programs – that is up to the Principal to identify opportunities for efficiencies.  

· Regarding ELL programs, starting next year we have to hire 21 additional staff people in the district, 6 new people at the ESC, and an Assistant Director to serve our approximately 4,500 ELL non proficient or limited proficiency students.  And, we will need to add 14.5 teaching positions in our system to facilitate pullout work with kids.  We have tested grouping of ELLs in handful of schools, as well as 45 min pullout in some schools.  There is concern over segregation from neighborhood peers –with a center-based model.  

· The district is also looking at an Autism center-based program.

· In the budget process, the district is first concerned with not lowering graduation standards and second with not reducing staff or requiring furlough days.

· The district needs to focus on playing defense against 3 ballot measures up in November - 2 are constitutional amendments and 1 is a statutory change.  So far conservatives are saying these measures are bad news.  There is an organization set up to oppose these.  Priscilla has the website URL if people are interested.  Our board may take action. Recommendations will be publicly presented in March.

· There are currently no plans for school closures under the budget cuts.  We are doing creative things like PYP to fill to capacity, putting STEM in an existing space.  We will utilize space to the fullest potential.  We don’t have any significantly underutilized buildings in the district right now.  No current plans to close buildings.    Regarding boundary changes, we will likely make change in the Federal Heights, Coronado, North Star area to adjust for Federal Heights with 730 students (over capacity).  Of 730, 510 are ELL.  We will likely move some from FH to NS, Some from NS to Coronado, since Coronado has more room.  There are no implications for Rocky Mountain Elementary.

·  The district is looking at ways to secure outside funding to help offset budget cuts.  The Education Foundation has not been really productive.  A new member has been added to the foundation board who is well-connected to those with resources.  It is necessary to increase staffing in order to get people who can go out and raise private money.  We remain confident that we can get dollars in if we demonstrate we are innovative and responsible and getting results.

5.  Vince adjourned the meeting at 8:33pm.
