District School Improvement Team
DRAFT Meeting Minutes 3/11/2010

1. Meeting called to order by Kathy Plomer at 6:33 PM.  Connie motioned to accept the minutes from February, 2010.  Emily seconded the motion.   Tracy Stauffer made a motion to accept the minutes from the December, 2009 meeting and Kim Huffer seconded the motion.  

2. Board Update - Priscilla Mancosky provided a brief report from the School Board meeting.  Per the agenda, there was continued discussion of the possibility of introducing foreign language curriculum at the primary level and a discussion of the upcoming community meeting at Horizon High School.   An extension was requested on the matter of reducing the term of deferred maintenance at district facilities to allow for additional review.  During the meeting, it was also announced that Connie Spenko, Chief of Staff, will be retiring at the end of the year.  Priscilla reminded the group that all School Board meetings are open to the public and that all DSIT members are welcome to attend.  Parent involvement is becoming increasingly important to the board and attendance would be appreciated.

3. Policy Council Update – Kathy Plomer provided a report on the recent Policy Council meeting
· The district’s new General Counsel, Cheryl Karstaedt, was introduced.   
· The group reviewed a records-management policy, discussed a policy change regarding co-curricular organizations and community use of district facilities, and added language to the non-discrimination policy.  
· In addition, there was a challenge brought forth by a parent group regarding Bluest Eye, a book being used in a high school literature class.  There is a process in place to deal with such challenges, and the matter is currently being handled in accordance with that process and should be resolved by the end of the school year.

Unrelated to Policy Council, Kathy Plomer reported that DSIT has been asked to participate in a new committee being formed to address the issue of student transitions – into Kindergarten, between 5th and 6th grades, and between 8th and 9th grades.  Yvonne Bradford from Teachers Association has a group of teachers together and they are seeking out input.  Anyone interested can contact Kathy.  

DSIT has also been asked to work with the Education Foundation at Adams 12.  They have a technology fundraising focus for next year and would like to combine forces with parent groups around district to help all schools gain access to technology.

4. Technology Presentation – Julie Bowline, Director of Instructional Technology and Library Services, delivered a presentation regarding technology in the district.  Her role is in the IT department, but her focus in on how to help kids learn to use tech in all content areas.  Technology is a tool to engage students and enhance student achievement. 
· There is a lot of change and teachers are being asked to use tools they have never had to use – but they are embracing them.  Technology is not a big deal for the kids, though.  The challenge is to keep them focused and not going places they shouldn’t on the Internet.  The district does have a lot of safeguards and tools to keep students safe.  Safety is also governed by laws regarding what teachers can and can’t do with students of certain ages.
· They are preparing a report to the state on how many computer workstations are being used in district.  The report will help the district look at equity.  They currently have about 11,000 workstations, including all classroom computers as well as staff and ESC computers.  Every building has at least on computer lab.  Most of the labs are in good shape with 23-28 functioning computers of various ages.   District staff has become good at extending the life of all equipment by recycling parts and installing memory to extend life machine life.   
· We have 700 netbooks.  They are cheaper, smaller, more durable than alternatives and they work well with younger learners – and cost under $400.  Kids can access the internet but netbooks are not loaded with much software.  The district looks at them as disposable, as they cost under $400 to purchase and parts and repair often cost more.  The IT department is also working with Bollman students to set up a computer “hospital” to extend the useful life of machines.    
· The district has also added 400 Star Carts across all levels.  At the end of the Highway 21 training session, all attendees received a Star Cart for their school.   An E2T2 grant from State of Colorado funded both the conference and the purchase of the carts.  They are now going back to analyze data to see if the tool made a difference in learning in those schools.  The conservative estimate is that the carts have touched 17,000 kids around the district.  
· Tracy Stauffer from North Mor made a presentation on how they are using Star Carts to enhance learning and student achievement in their building.  They were able to use Title 1 money to purchase carts for their entire building.  The carts are being used in all classrooms to facilitate demonstrations, enable internet research and supplement lessons with video and audio using netbooks.  
· Shelly Stetler from the ESC technology department made a presentation on their technology-related professional development offerings.  The department currently offers training in face-to-face, online and hybrid formats and is seeing an increase in demand for technology training.  The upcoming June Highway 21 Academy is expected to have more than 25 different breakout sessions.    

5. Superintendent Presentation and Q&A – Chris Gdowski
· The state issued a report on the state of public schools and deferred maintenance of school facilities.  The rating received by Adams 12 was one of highest in the state, indicating relatively high quality of facilities.  Our facilities scored well due to good maintenance, good technology, and other factors.  
· The district went to the state for the charter appeal resulting from its denial of the Prospect Ridge application.  After presentations from both sides, the State Board ruled against the district in a unanimous 7-0 vote.  The ruling means that the district must reconsider the application
· The second charter application, Capstone Academy, was also denied in December but the appeal was dropped by the group.  Another application is likely this fall and the district expects the charter to look at locating in a different location. 
· Some have asked why the district is investing money in two new magnet programs now, in light of budget cuts.  If we don’t continue to innovate and offer more choice and options in our district, more charters are bound to come in.  So far, the data shows that the charters we have do not outperform neighborhood schools and district magnets in terms of growth and CSAP scores.  If more charters are approved, there are real financial implications, as charters receive roughly $7,000 per student from the district.  Most want to serve only K-5 or K-8.  District officials expect another 3-5 charter applications this fall.
· The new STEM (science, technology, engineering and math) magnet school will be opening in the fall at the former Northeast Middle School building on Irma.  The district chose the location because there was space, and it could be renovated cost-effectively.  When the school is built-out in 3-4 years, the district hopes to be able to move the school to a new facility in the Northpark area of Broomfield.   The Northeast building could then be used to continue to serve as an incubator for new magnet programs.  The school will have full-day tuition-free Kindergarten in order to remain competitive with similar magnets and charter schools.  Finally, the STEM school will largely use existing curriculum but will drill down further in science, tech, engineering and math.  There are millions of outside dollars available to support stem programming, as there is strong support from President Obama and from private industry.
· Parents at Title 1 schools will have the option to choice their child into a higher-performing school elsewhere in the district for the 2010-2011 year if their home school is not hitting AYP.  If that happens, the district will provide transportation to the school.  This change is in response to an audit that indicated the district’s current policy is not in compliance with Title 1 regulations.
· The budget proposal was to be presented to Principals on 3/12, with a press conference and public announcement of budget cut plans on 3/15.  Conversations have started with ESC employees who will not be returning next year.  The cuts currently total $24 million and that number could change based on pending final school funding figures from the state.  The budget process took into consideration survey results and public feedback.  Every effort was made to keep the cuts from increasing class size.  There was a Denver Post article published recently highlighting that a district has spent a lot of money on food and beverages.  Some of that has been in the area of family engagement, some for meetings, trainings, etc.  That area of spending has been restricted moving forward in an effort to save money.  The district will continue to look for ways to preserve money for classrooms.

In response to questions, from DSIT members, the following was noted:

· Regarding the point at which the district reaches saturation with charters, the charter school act requires that the district accept and consider applications.  The district does not get to make that call.  Currently, about 17% of our kids are in charter schools (many in COVA.) 
· Another magnet program currently under consideration is a bi-lingual magnet school.  
· Bottom line – the district will continue to focus on creating magnets without hurting what we’re doing in all schools.

6.  Kathy adjourned the meeting at 8:33 PM.

