DSIT Meeting Minutes

Thursday, 9/10/2009
· Priscilla Mancosky called the meeting to order at 6:40 PM. After introducing the current DSIT Officers, Priscilla noted that several members had met throughout the summer to work on DSIT matters, and they are all excited about building on previous years’ successes. The mission statement was updated, and specific tasks and goals for the year were identified. DSIT provides opportunities for members to become involved in School Reviews, Policy Committee, Budget Review Committee, and other ad hoc committees. She noted that volunteers are currently needed to review 2 new charter school applications. One of the primary goals of DSIT is to be recognized as a valuable source for information and to help increase parental involvement. To help accomplish this goal, Charlene Moser redesigned the DSIT website http://www.adams12.org/dsit. Charlene then discussed and demonstrated improvements made website and reviewed some the wealth of information provided thereon. Kathy Plomer then discussed the school improvement plan reviews.  Training for the reviews of non-Title schools will be on 9/15 and training for the reviews of Title schools on 9/23.  Both training sessions will be held at the ESC at 6:30 PM.

· Dr. Paul Gordon, Executive Director of Schools (need to find out exactly) spoke on the District’s transition to Standards-Based Education and the Teaching-Learning Cycle at: http://www.adams12.org/tlc/en. The district has been working with professional development on the refinement of essential learnings: what every student needs to know in each content area by the end of each grade level. On 8/4 and 8/5, teachers, administrators, and content-support staff got together to roll out the Teaching and Learning Cycle. A clear message was given on where the District is going and how they're going to get there. 

There are 10 to15 essential learnings per grade per subject area.  Rubrics have been developed for each core area. The teaching-learning cycle consists of: study, select, plan, implement, analyze, and adjust. The district is creating specific action plans allowing staff (teachers, principals, assistant principals, ESC staff) to continuously improve instruction.
Question: Where is parent responsibility in the teaching-learning cycle?
Answer: This is being worked on.
· Dr. Stan Hestings then briefly explained the Colorado Growth Model, which measures student growth compared to other students at the same level over the course of a year. Stan then showed 2 videos developed by the Colorado Department of Education to further explain the purpose of the model.
Video 1: A new model

http://www.cde.state.co.us/media/cdeedserv/growthmodel/GrowthModelIntroPt01.html
The Colorado Legislature has stated that growth is the cornerstone of academic achievement. The growth model doesn't look at just one measurement but rather at several measurements across multiple years.  

Video 2: Individual data

http://www.cde.state.co.us/media/cdeedserv/growthmodel/GrowthModelIntroPt02.html
There are 3 essential questions: What is? What should be? What could be?  What is the student’s current performance and growth rate?  What should be a reasonable amount of annual growth for the student? This is typically between the range of the 35th through 65th percentile.  What could be the entire range of growth? 

Stan stated that the CSAP growth information would be mailed out in about 2-3 weeks.
Question: What about students that are poor test takers but are great in the classroom?

Answer: This is a frequent question and discussion topic within the district.  No one knows the student better than their parents and their teachers.  The idea is to give consistent quality effort over time including the study, teaching, curriculum, etc.

· Dr Paskewicz: 
There have been some difficulties as well as some frustration with the rollout of Infinite Campus and Centralized Enrollment.  The District is working hard to improve the process and the systems.

After receiving many phone calls ranging the full spectrum of viewpoints regarding President Obama's televised speech to all U.S. students, Dr. Paskewicz determined that this matter met the district policy definition of a controversial item http://www.adams12.org/files/dms/6144-ControversialIssues.pdf
Dr Paskewicz expressed his thanks for all he had learned from all of us. While excited to move back to Michigan and his family there to become the Superintendent of the first district where he applied to teach at the beginning of his career, it would be difficult to leave Adams. He noted that it appears that the district has received the largest quantity and best quality of candidates applying for the superintendent position. He will still be attending the next DSIT meeting, and he is not leaving until 10/15.
He asked the principals and assistant principals to stand and be recognized followed by the ESC staff that were present.

· Cindy Dascher's presentation

Ms. Dascher noted she has been on the Board of Education for nearly 8 years. Her 3 children have all attended schools in the District. The Board members feel that Dr. Paskewicz has given his best efforts to our District. They understand why he is leaving, and they are happy that he will be closer to family. He will, however, be missed.
The Board decided to do a targeted, national search using Jim Huge. Applications are due by 9/15, and both internal and external applicants are expected. The Board greatly values community input. In addition to the community sessions scheduled on 9/10 and 9/11, a survey is available on the District’s website through 9/15. The Board will meet on 9/23 with Mr. Huge, the recruiter.  He will compile the input for the Board and the Board will review the applications and select the finalists. Full-day interviews will be conducted n 10/7 and 10/8, with opportunities for the community to interview the finalists. The Board intends to announce the finalist by 10/15.

· Priscilla gave some final housekeeping items:

· There is a need for volunteers to review 2 charter school applications.

· Superintendent interviews are 10/7 and 10/8.

· We are likely to move the October DSIT meeting from 10/8 to 10/1.

With no further business, the meeting was adjourned at 8:25PM.
