Adams 125

Five Star Schools PQ||cy CDunCil

DSIT - District School Improvement Team

Background - The District's Policy Council is a long-standing advisory body made up of students,
parents, staff members and administrators, and its function is to make recommendations to the
superintendent regarding operational policies and the District calendar.

DSIT’s Role - DSIT has six seats on the Policy Council. These volunteers represent parents and
community members in the reviews, deliberations and recommendations of the council. DSIT
representatives are asked to serve for three years with staggered terms so each year, two DSIT
members “retire” while two new members join.

Expectations for Volunteers - Policy Council meets during the day every other month. Most
recently, meetings were on a Thursday from 1-3PM starting in September. This year’s Policy
Council meeting schedule will be posted soon.

Volunteers are expected to:
Attend all Policy Council Meetings.
Prepare for each meeting by studying the policies that will be reviewed and discussing them
with other DSIT Policy Council members.
Participate actively in Policy Council meetings representing parents and community
members points of view on matters discussed.
Attend monthly DSIT meetings to network with others regarding Policy Council agendas.
Assist in preparation of an end-of-year Policy Council Summary report

How to Get Involved - If you are eager to participate in the evolution of the district’s policies,
please consider volunteering to be a DSIT representative on the Policy Council. Sign up at any
DSIT Meeting or contact Terry Stroebel at Terry.Strobel@comcast.net.




