Adams 12 Five Star Schools

Teacher Compensation Study Committee Meeting
1235 W. 124th Avenue, Westminster
1:00pm-4:00pm — February 14, 2018

Provide time for small taskforces to work, receive feedback and refine work
(Teacher Salary Schedule Proposal and Teacher Leadership)

Determine next steps

Approximate

Agenda [tem Who Time Outcome
Welcome & Check-In Susan 10 minutes | Susan will facilitate purpose, introductions, and norms
Review January 31st work Susan 10 minutes What did we do? Where did we leave off?
: “Getting Grounded in the Work” What has been done since we last met?
=
o Expectations and clarity on.what we Susan 10 minutes | Clarity around the work and products
i need and expect to see at this stage
£
= Time for Small Task Forces to meet Susan 40 minutes Teacher Salary Schedule Proposal and Teacher
Leadership
Presentations of Work and Protocol for Susan 40 minutes Each Taskforce will have feedback to improve their work
Feedback and add to their thinking
Approx. time
o0
£ |Break 3:00 pm
= O
Ez
t » | Time to revise and work —
8 = | Small or large group depending Susan 30 minutes | Refined product
on desire of group
Susan will ask the team to summarize:
=) Summarizing the meeting — . e Communications strategy
; Identify next steps and agenda items Susan 15 minutes e Work plan and next steps
8 e Agenda for next meeting
Check-Out Susan 5 minutes Closure




