LEADERSHIP RUBRIC A

Responsibility
1 2 3

Never assumes
responsibility for own
actions of tasks;
struggles to be on time

Stimulates Action
in Others
1 2 3

Unable to assume role
of leadership; always
willing to be in the
background and needs
direction

SCORE
4 5 6 7

Fairly able to
complete assigned
task on time;
usually capable of
assuming
responsibility for a
task and carrying it
to completion

8 9 10

Accepts
responsibility and
carries tasks
through to
completion even
when difficulties
arise

Has his/her own
ideas but is unable
to gain confidence
of self and of
others; usually a
follower

8 9 10

Easily upset; frequent
outbursts of temper;
takes frustration out
on others

Gaining
recognition
1 2 3
Attempts to gain
recognition through
loud and boisterous
actions rather than
through self-worth

Acceptance of
criticism
1 2 3
Resents any
suggestions; is
discouraged by
criticism

Easily upset; can be
extremely loud and
boisterous; unsure
of self; can be duley
evasive

SCORE
4 5 6 7

Usually able to
control frustrating
situations; fairly
stable when
emotions are on
edge; usually able
to ease tension
constructively

8 9 10

Controls temper in
constructive
manner; able to
absorb emotions
and release tension

SCORE
4 5 6 7

Fairly able to adapt to
new situations; keeps
open mind about new
ideas; if change is
necessary, is able to
adapt in time

8 9 10

Readily accepts
new ideas while
realizing change is
constant and
adheres to basic
values

Poise
1 2 3

Demands others to
assume a
leadership role;
modest and
gracious;
stimulates action in
others

Handling Temper
1 2 3

Not responsive to
changes; unable to
adapt to new
situations

SCORE
4 5 6 7

Flexibility
1 2 3

Making
Judgments
1 2 3

Either puts off
making judgments or
makes snap
judgments without
thought of outcome

SCORE
4 5 6 7

Easily maintains
calmness in most
situations; unexpected
situations may be
upsetting, but
adjustments made in a
short amount of time

8 9 10

At ease at all
times; can meet
unfamiliar
situations with
grace and dignity;
able to keep calm

SCORE
4 5 6 7

Usually makes good
judgments; often
hesitates if not sure;
makes some unwise
judgments

8 9 10

Able to make
good judgments
and follow
through; able to
make good social
decisions

SCORE Self confidence

SCORE

4 5 6 7

8 9 10

1 2 3

4 5 6 7

8 9 10

Likes recognition
and is usually
willing to gain it
through self-worth;
occasionally “pats
self on the back”

Able to gain
recognition on
basis of own selfworth; willing to
give credit to
others when due

Never sure of self;
not willing to
evaluate self
constructively to
gain confidence

Confident of self in
familiar surroundings;
fairly able to accept
new challenges; does
not originate plans,
but completes others

Inspires
confidence in
others by selfconfidence; offers
suggestions to
help others

SCORE

Cooperation

SCORE

4 5 6 7

8 9 10

1 2 3

4 5 6 7

8 9 10

Can accept
criticism with grace
in most cases; can
maintain
composure even if
suggestions are not
acceptable

Welcomes criticism
that is justified and
utilizes it to good
advantage

Always tries to get
easiest task; does
work grudgingly and
with little thought of
others

Usually willing to assist
others; fairly able to
work with others to
complete a task;
expects full credit for
work done

Generous in
offering help;
always carries
own share of task;
looks at result
rather than own
reward

GRAND TOTAL
SCORE
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